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Independent Auditor's Repart

Township Board
Maonroce Churter Township
Monroe County, KMichigan

We have audited the accompanying {inuncial statements of the sovernmental activities. exch major fund, and the
aggregale remaining fund mformation of Monvee Chaner Township, Monree County. Michan as of and for the year
cnded December 31, 20007, which collectively comprise the Township's basic financial statements as listed in the table
of conlenis.  These {inancial statements are the responsibility of Momroe Chaner Township, Monroe County,
Michigan management. Cur responsibility 18 1o express opimons on these financial statements bised on our audil. We
did not audiv the Tinancial stadements of the Monroe Maetropolitan Water Pollution Contrad System, 4 joint venture.
which represent 100 percent of the business-lype activives,  Thase Mnencial statemens were aodned by another
auditor, whose report has been lumished 1w us. and owr opindon. insofar as # relates o the amounts included lor the
Monrge Metropolitan Water Pollution Control Sysiem in the business-type activities columns, 18 based on e report
of the olhar audior,

We conducted our audit i oaccordance with auditing standards senerably accepted in the Endted States of America,
Those staadards require tak we plan and perform the audit w obtzin reasonable assurance about whether the Onancial
siatements are free of material misstitement,  An audit includes examining, on a west basis, evidence supporting the
amounts and disclosures in the finangial statements. An audit also includes assessing the accounting principles used
and signihicanl estimates made by management. &5 well as evaluating the averall finaeeial stotement presentation. We
believe thi our aedil provides o ceasonable busis for cur gpinions.

I our gpiion, the mancal statements refeeecd 10 above present faiely, i all materinl respeels, the respective
itnancial position of the governmental activities, each major fund. and the aggresate remaining fund information of
Monroe Charer Towaship, Mowoe County, Michizan as of Decainber 310 2007, and the respective changes in
finaneial postiion for the year then ended in confornuty with accounting principles penerally accepled in the Pnieed
Stades of America,

The management’s discussion and analysis and budgetary comparizon information on pages 3 through 10 and 33
throeeh 37, are not 4 required part of the basic lnancial statenwents bul we supplementary inlormation reyuired by
accounting penciples penecally accepted i the United States of Amecica. We bave apphed cenain limited
procedurss. which consisted principally ol inguires of managemen! regarding the mcthods of measuremant and
presentition of the required supplementary information. However. we did not audit the information and express no
OpiTion oan 1.



Township Board
Meotroe £hartey Township

Dur audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Monroe Chaner Township, Monroe County, Michigan's basic financiad statements. The combining and individual
nenmajor fund financial statements are presented [or purpeses of additional aralysis and arc not 2 required part of the
basi¢ financial statements. The combining and individual nonmajor fund finaccial statements have been subjected to
the auditing procedures applied in the sudit of the basic financial statemants and. in our opigion, are Gairly stated inoall
material respects in relation to the basic financal statements taken as a whoele,

bl b,

March 3, 2005



MONROE CHARTER TOWNSHIP

Management s Disenssion and Analvsfy
N e Yoo Bndded December 31, 2007 . —

This section of the Moneoe Chaner Township’s annual fnencial report presents our discussion and analysis of Lthe
Township's finaneia] performanes during the fiscal year ended December 31, 20007, Please read it in conjunction with
the Township's linancial statements. which immediately Follow this scction. This summary should not be taken as a
replacement for the audit which consists of the financial statements und other supplemental informatian that preseats all
the Township's revenues und expenditures by proaram for the General Fund, Special Revenue Funds, Debr Service
Funds, and Capital Project Funds.

The Governmental Accounting Standards Board (GASB} adopted this report in Sterement No. 34 Basie Financial
Strerments - and Management's Discussion and Analviis — for State and Loeal Goversmenrs, issusd June, 2000,
Certain comparative information between the current year and the prior year 15 required 10 be presented i the MD&A

Using this Annual Report

This anmueal wepart consisis of & sertes of Nneacial statemens and notes w those stnements,  These sraements are
orgunized so the reader can understand Mooroe Churter Township financiually as a whole, The Government-Wide
Financief Statements, which include the statement of Net Assets und the Statement of Acuivities, provide information
about the activitics of the Township as a whole and presents both o short-teem and a kong-terrn view of those finances.
The Frnd Firencial Statements provide the nexst level of detail. For govermmental activities, these statements gxpain
lwww services were financed in the shon-erm as well s what nemains for feore spending. The Fand Financial
Staterments repert the Township's operations in more detail than the Governmene-Wide Financial Statements by
providing information about the Township's most sipnificant [unds — the Gueneral Fued, the Coral Sewer Special
Rovenue Fund, the Speetal Assessmont Warer District #6646 Debt Fund. the Special Assessmen Water Disuiet #74 Diebt
Fund, and the Park and Recreation Capital Project Fund, Al other funds are presemted in one column as nonnior
tunds. The remaining stulements. 1he Statement of Faluciary Net Assets, preseals financal informalion about activites
for which the Tewnship acts selely as an agent for the benefit of the public. The faltowing summuary illustrates how the
various parls of this annual report arc amanged:

Meanagenient s Disctssion and Analsis (MIDEA)
f Reguired Supplemnental Information)

Busic Figuncial Stalenwnls

Crovernment-Wide Financial Starenrents Funed Finoneiaf Stetements
Notes to the Basie Financial Statenents

fudpetary Iforination for Major Funds
{ Beguived Supplemented fiformatian)

Oiler Supplenreniad Iformeion



MONROE CHARTER TOAYNSHIP

Managerment's Dizcrission ond Amlvsis

Governmient-Wide Financizl Statements

The Stwement of Net Asscts and the Statement of Activities (pupges 11-13% which appeur first in the Township's
financial staements, report information on the Township as & whole and its activitics.  These statements include all
assets and liahilities, using the accrual basis of accounting, which is simifar o the accounting used by maost private-
sector companies. This basis of accounting takes into account alb of the current vear's revenues and expenses rerardless
of when cash is meeeived or paid.

These twa staements report the Township's net assels and changes in them, The change in nei assets provides the
reader o toel o assist in detennnnng whether dee Township's financial health (s tmproviag or detedorating,  The
relationship between revenues and expenses indicates the Township's operating results. However. the Township's goal
is L provide services o our residents. oot to penerate profits us commercial entities do. One must consider many other
non-financial factors, such as the quality of the services provided and the safety of the public 1o aszess the overal] health
of the Township.

The povernment-wide finanisl staternents of the Township are divided imo wo cutegories:

»  Governmental activigics which cocompasses ull of the Township's services, including general government services,
public safety. public works, cultwre and recreation.  Property taxes, state prants, charges For services, and capital
contributions finance uost of these aetivities.

*  Business-type aclivities which consists of the joint venture in the Monroe Metropolitan Water Pollution Control
System.

Funil Financipl Siatements

The Township's Fund Financial Statements {pupes 14-20% provide detailed informalion abouw (he most significant or
“mujor” funds — w0t the Township as a whole. Some (unds are required 1o be established by State law and by bond
covenuus. Howewer, the Township establishes ofher unds (o control agd mansge money for panicular purposes or to
shewe that it is properly wsing revenues.  The Townstup's two types of funds, governmental and Nduciany. use
different accourting approaches as described below:

Governmental funds — Al of the Township's services are reported in governmental funds. Governmental fund
reporling focuses on showing how money flows inia and oul of funds and the balances left ai vear-end that are
avdilable for spending. They are reported using the medified accrual sccounting method, which measures cash und all
other financial assets that can be converted 1 cash. The governmental fund statements provide 1 detailed shott-term
vicw of the operitions of the Township and the services it provides.  Govemninental fund nlormation helps you
determinge whether there are moce or fewer financial resources that can be spent in the near future w finance the
Township's programs. We describe the relationship for differences) between governmmental activities (reponed in the
Stwlement of Nel Assets and the Staternent of Activities) and governmental funds in a reconcibiation format in the
financial scetion on pages 16 and 19,

Fiduciary funds — An Agency Fuad is used to account for assets held by the Township as an agent for the collection
and desbursement of payroll, property taxes, and escrow accounts.



MONROE CHARTER TOYWNSIIIP

Mearagement's Discrission and Anafvsis

Government-Wide Finzncizl Analysis

e detr Ended Decernfer 30, 20007

The Stement of Nat Assets provides the perspective of the Township as a whole, Table 1 provides a sumimary of the
Township's net assets as of Decembar 31, 2007 and 2004

Tahle 1:

AssCLs
Current and other assels
Capital asseis
lnvesiment in Juinl veslore
Total Assels
Liabilities
Curvent and other labilities
Long-term labilitics
Tuotal Liabalitcs
Net Assels
Invested in capital
assere, net of related debt
Restricied fo
Dbt service
Publec inprovements
Street lights
Roads
Fire protection
Emergency revalving
Culture and recreation
Elnrestricled

Toizal Wet Assets

Condensed Statement of Net Assets

December 31,
Ciovernmeintal Business-Type
Activities Activitics Total

2007 2006 2007 2006 2607 20006
56,813400 59127244 30 50 SO.313.4000 59127240
B.2006.513 3646414 0 0 8206513 56404104
0 {} 4553314 4,767 27 4.555,314 4,767,027
13019913 14773600 4853314 4,767,027 PRRYR22T  19.540,687
159.912 L34.051 { {} 159912 954,051
1,313 16353311 {1 'U 1370413 1.633,311
1,530,325 2.557.362 0 i} 1,330,325 2587362
TH65.14] 4901 452 3862233 3,848.317 11,527,424 8,749 7645
342 894G JR AT 0 0 342805 339.476
3561067 3.508.207 1] 0 3.561.067 3,508,207
2.050 ( ] { 2,080 {}
186,496 1118540 4] 0 186,490 LT S40
430514 040,273 0 0 436,513 G40.273
26,337 26,337 0 L 26,337 26,337
216.0001 208,117 0 0 Z1G.001 208,017
1032107 1,443 396 001081 L3710 2043188 2.362.6006
S12.186.298  B4.B53314 34707027 S18 342902 516933325

313489588

As depicted in Table 1. the Township's net assets were 31834 million at December 31, 2(H17.  Of this amount, a
pasitive 520 million was unrestricred. This amount sepresents the accrmidated results of all past yeors™ aperations.
The unrestricled net asset balance is used for working capital and cash flow neads as well as to provide for future
uncerlaintes. It means that if we had wo pay off a1l our bills today, including all of our noncapital Baklitics we coulid
with our current resourges. The operating results of the General Fund will have a significant impact on thwe change
unrestricted net assets from year to year,

The results of this year's operations for the Township as 3 whole are reported in the Staternent of Activities. Table 2

shows the changes inthe net assets Toc the calendar year ended December 31, 2007 and 20060



MONRDE CHARTER TOWNSHEIP

Meamagentent's Discussion and Analveis
e o e Bl Decenilier 3, 2007

Govertument-YWide Finauctal Analysis - Continned

Tahle 2:
Changes in Net Assels
Yezr Ended December 31,
Governmental Business-Type
AcEvilics Activitics Toral
2007 2K 2007 206 My HHo
Levenies
Program revenues
Charees for services 380,240 S353.606  S1.446738  SL301.753 0 S1E32978 0 516374409
Capital contribulions 650,377 018,401 1] {} 656,577 R

1042817 424007 1440,738 13753 2489555 1725850

General revenues

Property taxes LSURIIT 1402308 {3 0 [.598,327 1,492 309
State Lrans 972901 L9l 0 f 072.90] 1009921
Imerest and penalties 445,702 401,039 30,802 20676 485,594 430,735
Other general revenues 5,512 00,592 {} 0 512 GG 592
Disposal of capital assel £3.026) {} il {] 3.628) ]
3067.816 206088 36,392 20676 3,107,708 2009557
Totul Revenuas 4110633 33034073 1 186,630 LAS0,429 3597263 47725407
Functions/Program Expenscs
Lepislative 515 {55,926 l 0 70,515 60,9260
General government 1207503 1,.258.234 {} ] 1207, 303 1.258.234
Public salety B2£.435 652,643 {} 0 828,435 432,043
Public warks 575770 LO20.825 ) 0 5375379 102525
Cuiture 2nd recreation 3.3 48,278 {} ¥ 51005 48,278
Interest on long-term deb 68,304 79061 {1 £l 0E, 306 79041
Water pollwlion coutrol system 0 0 14000343 I.3BR.702 1400343 1388792
Toal Expenses 2807343 31254967 |.4{K}343 1,355,792 4 M¥T.6E6 45147549
lncrease {Decrease)
i Mot Assets $1.303.290 $268.011 SEA,2ET (537303 51389577 S210.048




MOMNROE CHARTER TOWXNSHIP

Menrerpenuzit's Diseassiont aned Anafvsis
o oo Yeur Endvd Beceinber 38, 2007

Government-Wide Finencisad Analysis - Coneloded

As indicaed o Fable 20 the cost of aff govermmentad activites this vear was 528 million,  OfF this amount. 310
nullion was subsidized with revenue genevated from charges for seivices, grants, and other contributions with the
rermaning costs linanced with general revenues, The cost of Brsiness-rvpe activities this yvear was $1.4 million which
was subsidized with revenoe generated from charges foe services.

The Township’s soveromental activitics experienced an increase in nel assels of 31303290, Compared 10 206,
revenues increased by ST10.655 and expenscs decreased by 5318.024. There was an increase in revenues for charges
for services, capital contributions, propeny lases, and interest. Thore was a decreass o stale grants and olker revenue,

Fuund Financial Analysis
As noted carlier, the Township wses funds 1o help control and manase money Tor particelar purposes. Looking al
tunds helps the reader consider whether hMonroe Charter Township 15 being held accountable for the resources

taxpayers and athees provide oo and may give more insight into (he Township's ovecall linancial beald.

As the Township complewed this year, thie govemmental Tunds reponed a combined Tund balance of 55994776
whichis a decrease of S1,447.202 from lase year. The changes by fund tvpes are as follows:

Special Deht Capital
(zeneral Revenue Refirement Projects
Fund Faiacds Funds Funds Tazal

Fuod balances —

Beginning of year $1.737.045 53,450.325 5262 545 £1.982 463 57441 978
Increase (decrease) (411047 62,321 32 9249 {1,131 10}5) {([,dd7.2007)
Feud balances —

End of year 51,320,198 83,32 1,0ik0 205,474 F_83].40H 33994770

The decrcase of the fund balance e the Township's General Fund wis due primarily o the wansfers oul o other
funds, The General Fund transferred 347146 o the Fire and Safety Capita] Project Fund lor capital outlay
exponditures wnd debt service, and B2 1000 was ransferred 10 the Purk and Recreation Capital Projeet Fund for
expenses telated 10 the development and construction of the new Townghip park.



MONRQOE CHARTER TOWNSHIP

Monagement s Disenssion and Analvsis

e e Year fyded December 3L,2007

Fund Financial Analysis - Concluded
Thu tables that follow assist inllusirating the financial activities of e General Fund.

December 31, December 31, Percent
2007 206 Change

Revenuoe
Properiy taxes and
special assessments 51,598,327 5 842,506 8971 %
Licenses and peymils 224,398 211168 6,26 %
Siate grans LRI LG 1) {3655
Chueges for services 17,125 7,069 114,90 4%
lntcresl 218,409 213518 229 %
Other 1608 £5.571 {19, 15)%
Transfor in 0L DCH) L 2RI63 237674 %
Total revenues $3,808,939 £2.408, 105 3807 %

The Township's expenditures increased from 53,078,970 in 2006 to 54220386 in 2X¥7. This was an increase of
31141416, There were increases in expenditres for fegislative, public safety, debt service, and other expenditures.
There was a large increase in operating wansfers out for capital projects,

December 31, December 31, Percent
2007 2006 Change
Expenditures
Legislative % 63,918 % ARA4 0927 o
General government B8(L123 266.054 (8.9
Public safety 549.209 403.648 306,06 %
Fubiic works 40,178 45514 {11.84%
Cultare and recreation 37570 35678 (2 8015
Capital outlay 1o 722 10,66 %
Dbt service 32T - 10000 5
Other 468713 396,977 15.07 %
Operating transfers out 2147136 1.168.804 83.70 %
Total Expenditures $4,220,386 S3U78.970 ¥rO7 %



MONROE CHARTER T{OAWWNSHIP

Menagement's Discwssion and Amalysis
e A Yper fondod Depepihop 37 2007 s e

Ceneral Fund Budgetary [3ighlights

The Tniform Budgel Act of the Stae of Michipan requires the Charter Township Roaed o adopt the original budoe
priov 1o January [ the start of the fiseal year. Owver the course of the year. the Township revises its budget ag it
atetnps 1o deal with the unexpocted chunges in revenoes and expenditores. Stare law requires that tie budget be
amended to casure that expendilures do not exceed appropriations. A schedule iustrating the Township's original
and final budget amounis compared with amounts actualby paid and received is provided in the required supplementat
inforrmtion of these statements. Rovisions w the Generat Fund budget were as follows:

Revenues - The original budget of 53,108, 102 was amended 10 $3.792,536, The amendments were for an increase to
inferest and 1 transfer. Decreases to budget line items were for tax revenuoe, licenses and permits;, grant revenue, and
olher revenue,

Expenditures — The original budpet of 53 228,850 was adjusted to 54,507 402, The major amendment was an increuase
for transfers to other Tunds of $2.147.146. The trunsfers were for capital projects: tire safety and development of the
mew Township park.

Capital Asset and Debt Administration
Capital Assets

At Deceinber 31, 2007, the Township had 58.2 million invested in a hroad range of capital assets. including land,
consiruclion in progress, buildings and building improvements, nuchinery and equiprtent, vehicles, and water lines,
This amount represents a net nerease {(including additions and disposals) of $2,762.135 from last year. This year's
additions of $2.774.524 included park consiruction, land for the pork, police car, fire equipment, building
improvements, and office equipmuent. There were disposals of office cquipment of 37,3406, and fire equipment of
L5043, Depreciation for this year totaled 210,799, Detuils regarding capital assats are included in Note 4 (o the
linancid statznents.

Debt Administration

On December 31, 2007, the Township's debt for speoial assessment bonds and gencral obligation bonds was
5810000, The speciul ussessment bonds are paid with special ussessmems, and the general obligation bonds are paid
by the Generul Fund, The note payable for the new fize stalion, that was completed i 2002, was 5541322 ar year
end. The fiee station note payable was paid from e Fire and Safety Capital Projeet Fond. Details regarding long-
wrrn debt are includad in Note 7 to the {linancial stalements,

Development of the 2008 Fiscal Year Budget

The Monroe Charter Toswnship Board considers many tactors when setting the 2008 fiscal year budget. The budget is
bused primazily on the provious years speading patleons us well as poals sel Torth by the Township Board., Foresight
is piven to the uncertainty o 3tale Shared Revenues which accounts for 30% of the Township's tolal revenoe.
Muonrge Charer Township continues 10 monitor and controd the rising cost of governmental services, as it plans for
the future and assesses the needs, the heabth and safety, end the desires of its residents, In 2008, the Township will
continue o reassess ils health care costs and programs [or employees. The 2008 budget also includes one major road
project to be completed. The extension ol Seventh Street between Patterson Drive to Herr Road is scheduled to be
completed.  In addition to this moad project, the Tewnship plans to move foreard wath the Five-Year Parks and
Recreation Master Plan. This includes the continued construction of o new purk facibiy on approximately 37 acres
adjacent to the Townstip Hall. The park alrcady consists of 12 new ball diamonds, and construction is scheduted for
a pavilionfconcession area. additions] packing, and a boundless playground area in 2008,



MONROE CHARTER TOVWNSHIP

Meunagemeni 's Iiscussiont aud Ancelysis

e Year Ended December 31 2007 .

Development of the 2008 Viscal Year Budget - Concluded

Future construction also includes 2 additional play areas, tennis courts, volleyball courts, basketball courts, and a
hiking/nuture trail. The park plan is being completed in four phases with phase 2 and a povtion of phase 3 scheduled
to be complated in MK, The boundless playzround will be completed with a 3520KH) grant from the Monroe Counly
Community Foundation Access o Recreation Grant and an additional $78.000 mmch from the Township, Tree
planting for the park will be assisted with 2 33,008 grant from DTE Energy. The Township has also applied for
gdditional grant monics from the Michigan Depanment of Natural Resources and will seek momes from private
corpovations.  The Township will cottinue to assess the needs of the Volunteer Fire Depanment and the need for an
suxiltery northwest ftee station on Her Road. [ 2008, (the Township will also complew the fimal review and adoptlion
of & new Zoning Grdinance and updaie the Geaeral Code of Ordinances.

Contacting Monroe Charter Township

This financial report is designed 1o provide the Township's citizens, taxpayers, customers. investors and crediters with
a general avervicw of the Township's finances and (o demaonsirate thea accountalality for the money it receives. IF
vou have any questions about this repoit or need additional information, contact the Monvoe Chater Township Clerk,
4925 East Dunbar Rood. Monroe, M1 48161
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MONROE CHARTER TOWNSEHIIP®

Statement of Net Assets
December 31, 2007

Assets
Cash and cash cquivalents
Centificale of deposit
Receivables:
Accounts and accrued inlercst
Special assessments
Sewer laps
Due from other governmental units
Prepaid expenscs
Net invesiment i1 Monree Meatropolitun
Water Pollution Contral Systetn
Depreciable capital assels, net

Total Assets

Lizhilities
Accounts payable
Accrued interest payvable
Long-term liabilities:
Gue within one year
[Due s mine than one year

Tatal Liabilities

Inet Assels
Invested in capiial ussets, ner of related debt
Restricted for:
Diebt service
Public improvements
Straetlipghts
Roads
Fire pratection
Emergeney revolving
Culture and recreation
Unrestricted

Toval Net Avssels

See accompanying nones 10 the basie Ninancial stacments.

Goveromental Business-type

Activitics Activinigs Toual
52,189,040 50 53,189.040
3,505,115 0 3505115
247,522 0 247 522
626.687 0 626,687
L0o¢ U 1.000
161,275 & 161.275
82,701 fl 82761
0 4,853,314 4853514
8.206.513 0 8206513
158019913 48553314 19.673.227
136,814 0 136814
23.093 0 23008
731311 a 73311
1.097.102 a Lowyr o2
1.530.325 0 1.530.325
T6635.191 3862235 [1.527.424
32896 0 342,396
3.561.067 { 3.56).067
2050 i 2,080
156,446 0 156,496
436513 0 426,513
26,337 0 20337
216.901 0 216.901
LO52,107 991.08] 2045188
513,489,588 $4.853.314 S18.342,902




MONROE CHARTER TOWNSHIP

Staremtent of Activities
Yeur Ended Decembaer 31 20007

Fenctions/Programs
Primary government:
Covernmenial aclivibes:

Legislative
Generul povernmaezi
Public safery
Publiv works
Culiure and recreation
loterest on long-term dei

Total sovernmental activities

Business-type actvilics:
Water pollution contrid system

Tokal primary government

Seq accompanying nores i the basic financial statements.

Program Kevenues

Capual

Charpes Cirunts and
Expenses for Services Cootributicns
576515 S0 50
1.207.300 251150 0
R2R 433 34! 13,125
RERN L 134,143 23,552
1,005 0 519,900
68,306 0 0
2B07.343 386.24i) H56.577
1400343 14360735 ]
34.207.650 515832978 650577

General Revenwes:

Property tuxes

Ste pronts

Counesrien anel penaltics
Qiher

Disposal of capital asset

Troral General Bevenues

Change in Nt Asscts

Met Assels - Begioming of year

el Assers - lnd of vear



NetExpense} Revenue and

Changes in Net Assets

Primawy Governiment

Governmental Busingss-type
Acuvings Activitics Total

{370.515} 50 {ST0.515)
{950,147} 1] {936,147
{514,304} 0 (814.369)
(415054} L {413.084)
368805 0 368 RO5
{68304} { {63.306)
1.764.526) 0 (L764.5260)
0 40,303 46,305
(1.764,320) 46,395 {1L.718.131)
1398327 0 1.598.327
972.901 0 r el
45,702 10802 485.594
34312 0 a5z
{3.620) 0 (3.0620)
3067816 LR S 3107708
1.305.290 86,287 1.389.577
12.156.298 4.767 027 16.953.325
E13.480.588 SLB33304 $18.342.902




MONROE CHARTER TOWNSHIP

Covermiaental Fumnds
Erlenire Sheet
flecenteer 31, 20007

Special Revenoe Fund

Central
General Sewer
Assels
Cash and cash equivitlents 5043903 Sr3.927
Certificate of deposit 82975 3.334.602
Recervables:
Special assessment t 0
Accounts and accrued wderest 186,423 20001
Sewer lap 4] E000
De from other govemmental umits T0.TR2 )
Prepaid expenses 82,70l 3]
Total Assets 51.367.244 §3.393.535
Eiabilitics and Fund Balances
Liahilities
Avcciunls pavable S4.046 %0
Deferred revenue i 800
Tolal Liabilities 41040 800
Fund Balances
Reserved Tor prepaid expenditures B2.761 0
Reserved for debt service 0 L
Lnreserved:
Pesignated for emergencies 0 V
Enreserved:
Undesignaled. reported in:
General Fund 1,233,437 0
Special Revenue Funds o 1,392,725
Capital Project Fands 1] ]
Total Fund Balances 1,326,198 3,302,725
Towld Liabilitics sand Fond Balancey 1367 244 33,303,525

See accompanying notes w the basic Goancil sisements.



Debt Service Funds

Capital Progect Fund

Special Special Other
Assessment Assessment SOTIMAor Tl
Water Watar Park and Gaovernmantal Crovemnmental
District #66 Disirict #70 Receeatian TFunds Fumls
S47.449 43 457 S2RE.IE0 S807.129 52, TE9.040
{i a 0 B7.533 3505115
TLEL3 334033 0 220,841 626,687
4.165 200050 0 7453 247,522
a K | 0 1.000
28,123 14027 i 48,343 161,775
G 0 0 0 82701
S151.550 L1597 R255.180 51,231,304 50,811 400
REH 50 541370 554489 5136814
92,849 329452 a 25870 6E1.810
42 8490 31452 41,279 AL 1YE 518.624
Q 0 K] 1 82,741
58,70] 83145 a 154.628 205474
0 ) [f] 26,337 26,337
0 a 0 it 1,243,437
{ 4] 0 102,554 3495309
¢ 0 216,90 634,557 851438
38.701 B2.145 216,401 Q18 106 5994776
5151550 5411597 5238180 31,231.304 36,513,400

15



MONROE CHIARTER TIAWVNSITTP

Reconncilftfons of the Balance Sheet of Governntental Funes o the Stafentent of Net Assety

Becomber 3, 20007

Toial Fand Balances - Governmentad Funds

Amounts eported for governmental activibies in the statement of net asscis are
differcnt because:
Capatal assels wsed i governmental aclivities are not
finangial resources and are ol reported in Lhe funds:
Cost ot the capiial assets
Accomubued deprecintion

Oher lang-lerm assets ave not available to pay For current-period

expenditures and therefore are offset by deferred revenue in the funds.

Long-tenm liabiliics. including bonds payable and accrued
interest payuble. are not doe and payable i the current
pericd and therefore are not repocted in the funds:

Bonds payable

Lowan payabic

Acerued interest
Compensated absences

Total Net Assels - Governmental Activities

See accompanying notes o the basic financiul stutements.

LG

55.094.776

10,000,885
(1.800,572)
$2006.513
68 1LELD
(515000}
(541322
{23.098)
{19.091)
{1.393.511)

$513.489.588



Statement of Bevenuwes, Expenditures, and Chergey in Frnd Balances

MONROE CHARTER TOWNSHIP
Crovernntenicd Funeds

Yeoar Ended Decernber 31, 20007

Special Revenoe Fumd

Central
General Sewr
Revenucs
Properly taxes and special assessments 51.59%.327 523,756
Licenses and permits 224398 o
Stake grants 979072 3]
Contrabutions feom local unils o {
Charges for servives 17.125 a
Totcrest and penalties 213409 174,622
Chlier revenug 71608 0
Tutal Revenues 2,1k 030 198,372
Expenditures
Legislative 63218 ]
General government BR0123 1]
Public satety 549200 a
Publ warks 40,175 149,549
Culture and recreation 3570 0
Other 4563713 0
Capital outlay o0 0
Capital prijects 0 0
Debi service 32.730 0
Total Expenditures 2073240 149,549
Excess (Deficiency) of Revenues
Over Expenditures 1,035,699 458,522
{(her Finsncing Sources (Uses)
Cperating trunsizas in FO0.000 0
Operating ransfers out (2.147,146) 0
Towal Ciher Fimancing Sources (1lses) (1.447.1340) i}
Net Change in Fund Balances (411.447) 43.823
tund Balanges - Begimnimy of year 1.737.645 3.343.002
Funil Balances - End of year F1L326.098 53.392.725

See pecompanying notes 1o the basic financal satements,

iy



Ciebt Service Funds

Captal Project Fund

Special Special Other
ARSCESITICNL Assessmen! Monmaor Tatal
Water Water Fark and Croveernenenidal {aevernmental
Diistricl #66 Iseren #7100 Recrgaton Funds Funds
513819 538,730 S0 5132673 S1.E2T.200
0 ] 0 il 24398
4] ] 0 ¥ 979,072
( ] G1.900 13,125 633.025
1] ] 0 Q 17,175
507G 20847 & 13650 432 308
) 0 220 6,362 75180
18,589 30577 620,120 155,810 d 191,707
| 0 {) d 63,018
Y] 0 0 ] a4 123
3] 0 {1 0 549200
0 d { 126,486 316,213
0 i 0] ] 31370
i 0 {1 0 468.713
] 0 271336 0 2712135
Y| 0 { 310,193 510,193
14411 35975 14714 100,835
14.411 IR075 271336 a3, 398 3.638.900
4478 20802 (209,216} {465,.588) (1.447.202%
0 0 2, [O0, 0 47,146 2 E47.140
0 ¥ 0] {700,000} (2847 146}
1] { 2. 100000 {632.834) ]
4478 20,602 &.784 (10184423 (1.447,202)
54,223 61,543 0BT 2.036.34% 7441878
35,701 552,145 S216.48401 SO18, 106 5,004 776

[



MONROE CIIARTER TOWNSHIP

ReconcHiationr of the Siarement of Bevenues, Expendimoes, and Changes in Fund Balanees of
Cavernmental Frody 1o the Srteinent of Activiiies
Year Ended Decerafier 31, 2007

Net Change in Fund Balances - Total Gevernnental Fands (51,447,202

Amounts reported for sovermmental activities in the stalement of
activities are diflerent becavse:
Crovernmental funds report capital outlavs as expenditures:

in the starcment of acibvities, these costs ane alloguted gwver their

estimuted wseful lives as deprecialion Cxponse,
Capital outlay 2774524
Deprecialion expense £2100.799)

2,563,

-]
3
]

Inereases i the habaliy for compensated absences are reported as an
crprnditune o the slatemeat of acivilies: Tl not o the {742}
gorvernmenial funls.

Accrued imerest is recorded in the statement of activities when ineurred:
it ig not tepoeted in governmental Tunds until paid. 4943

Bopayments ef long teem debt are an expenditure in the governmental funds
but not in the statement of activines {wheee it reduces Tong-term delt). 263.640

Revenues in the staternent of actvites thal do ool provide current linancizxl
resourees are not reported as revenue in he funds. {77 448)

Met book vatue of the disposal of capital assets reduces the net assets i the

staement of activities, but does not aftect the govermmental funds. { 3.620)
Changre in Net Assets of Governmendal Activities $1.303,290
=]

Sce accompanying notes to the basic Ninancial statements.
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MOMNROE CHARTER TOWNSHIP

Apency Fundy
Srarement of Fiduciar: Net Assets
BPecember 38, 2007

Ageney Tax Escrow
General Collection Accounts Totals
Assets
Cusiy 506812 520060088 557.240 32220040
Reccivables:
Aty 4404 i 0 4 404
Taxes 0 7.164.260 { 7.164,260
Total Assets 371.276 59260345 257,24 349385804
Liabiiitics
e 10 ather govermmental wils 567530 £3.2246 S0 STLTE2
Dhe to taxing authoritics 1] 9,257,122 a 9257122
Due to property owners { 0 57.240) 57,240
e W ather bocal uries AT 0 0 1720
Total Liabilitics 570,276 $9.260,348 £57,240) 39.A88.864

See uccompanying notes 1 the basic financial statements,
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MONROE CHARTER TOWNSHIP

MNeers o Financiod Statemnenis

Note |

Descripuon ol the Township and Reporting Entity

Mot 2

The Township operates under a locally elected seven member Board form of government and provides
the follawing services: public safety {fire), highways and streets. culture and  recreation, public
improvemants, planning and zoning, and sencral wdministrative services,

Reporting Entiry

Areparting entity i comprised of the primury government. component units, and other organizations that
are included to insure that the financial statemenes are not misleading.  The primury govenireent of the
Townshap consisis of all funds. deparuments, bourds, and agencies that are nol legally separate Trom the
Township.

Component units are legally separate organrzanhons for which the Township is financially accountable,
Component units may also include organizitions that are fiscally dependent an the Township in that the
Township approves their budget, the issuance of their debt. o the fevying of taxes. The Township has no
COUPONEN? units,

The [ollowing entity is a joim ventare which is not included in the governmental Tund financisl statements
but is incloded as a busingss-type activity in the government-wide financial statermnents.

MONROE METROPOLITAN WATER POLLUTION CONTROL 5YSTEM

This is a joint venlwre between Momwroe Chaner Township, Frenchiown Charter Township, Cny of
donroe, and the County of Moo to provide o wastewater reatmenr sysiean o these municipalibes
locuted within the County of Monroe,

Summary of Siendficanl Accountinge Policies

The hnancial statements of Monroe Charter Township have been prepared in conformity with generally
accepted asccounting principles {GAAP} as applied 10 governmental units. The Governmental Accounting
Stundurds Council (GASB) s the accepted standard-setting body for establishing  governmental
accounting and Npancial reporting principles. Following are the more significant of the Township's
accounting policies.

13asis of Presculation

A, Government-Wide and Fund Financial Stiulements

The government-wide financial statements (e, the statoment of net assets and the statement of
activities) report tnlormation on all of the nonhdociary activities of the primary govemmenl. As a
gencral rale. the effect of mterfund activiry has heen climinated [roim the  government-wide
stalenents. CGovemmental activities, which normally ure supported by taxes and intergovernmental
revenues are reported separately from business-type activities which rely. to a signiltcant extent on
faes and charges for suppon. The statement of activities demonstrates the degree o which ilie direet
expenscs of a given unction or segment are offset by program revenucs. Thrget expenses are those
that are elearly wdentifiable with a specific funclion. Amounts reported as program revepue inglude
{1} charges 1o customers or applicants who purchuse. use, or dircetly benefit from goods. services, or
vrivileges provided: (2) operating grants and contrnibutions: and {3) capital grants and contributions.
General revealle includes taxes, intergovernmentil paviments. sales of properly. and other ilems nor
properly tncluded mmwong progoam revenlcs.

Separaie financial statements are previded for rovernmental funds, and agency funds, even though
the lauer are excluded from the govemment-wide fnancial swements.  Individuai major
govermmental funds are reported as separale colemng in the fund {inancial statements,
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MONROTE CHARTER TOWNSHIP

Motes fo Fineneraf Stafemenis
i s Yegr Ended Decenher 34, 2007 . e o

Nole 2 Summary of Sienificant Accounting Policies

Bists of Presentation {Continued)
B. Measurement Focus, Basis of Accountin

and Financial Statement Presenlation

Government-Wide Stalements - The government-wide financial statements are weported using the
CCONMIC resources measurement (ocus and the accrual basts of dccounting,  Bevenue (s recorded
when earned and expenses are recorded when a Bability 15 incurred. regardless of the timing of related
cash flows, Property taxes are recognized as revenue in the year for which they are levied, Grants
and similar items are recogmzed as revenue as soon as all cligibility requircments imposed by the
provider have been met.

Fund Financial Statements - Governmental Tund finoncial statements are reporied wsing (he current
financial resources measurement focus and the modificd acerual basis of accouing.  Revenue is
recopnized as soon as it is both measuruble and available, Revenue is considered 10 be availuble it
15 collected within the current periad or soon eongugh thercafier to pay fubibtics of the corrent pericd.
For this purpose. the government considers revenues o be available i they are collected within &{)
davs of the end of the curren fiscal period. Governmentad fund expenditures senerally are recorded
when a liability is incuned, as under accrual accounting. However, debt service expenditures, as well
as expendiloees related o compensited absenees and ¢laims and Judgments, are recorded only when
payment is due,

O the governmental funds  slalemems. property ALes, inmergovermmental grants, and nreresr
associated with the current fiscal peried are all considered 1o be susceptible to accrual and so have
been recognized as revenue of the current Nscal period. All ather revenue ilems ure considercd 1o b
available only when cash s received by the Township.

When both restricied and unrestricted resourees are available for use, (018 the govermment’s pohicy o
usa restricted vesources first, then unrestricted resources as they are needed.

Agency fund statements also are reported using the economic résources measurement focus and the
cash busis of accounting,

The Township reports the following major governmental funds:

The Generad Fund is the Township's primary operating fund. The General Fund accounts (or all
financial resources of the Township, except those required to be accounted for in another fund.

The Special Revenue Fund - Central Sewer accounts for the collection aff sanitary sewer district
special assessments and their disposition.

The Debt Fund - Special Assessment YWater Disuicl #66 accounts for the payment of speciai
assessment bond principal and interest from special assessrent levies for Telegraph Roud.

The Dretn Fund - Special Assessment Water Diswrict #70 accounts for the payment of special
assessment bond principai and interest from special assessment levies for Hull Road.



MOMROE CHARTER TOMWNSHIP

Mores to Financiaf Statements

e e Yegr Ended December 31, 307 _ .

Mote 2 Summary of Significant Acconnting Policies {Continued )

Bazis of Presentution {Continued)

B.

C.

Measuremenl Focws, Basis of Accounting, and Financial Statement Presentation (Concluded)
The Capitul Project Fund - Park accounts for mongys ser aside 1o be used lor specific copital
projects.

The Township reports the foliowing nenmajor governmettzal funds:

The Special Revenue Fund - Emergency Revolving, Speciat Revenoe Fund - Sueel Light. Special
Fevenue fund - Water Dhstnict #03. Special Revenue Fund - Waker Pistrict #59, Doebt Service
Fund - Water District #47, Debt Service Fund - Specral Assessmient Water District #64, Debt
Service Fund - Special Assessnent Woder District #6353, DJebt Scrvice Fund - Special Assessiment
Water District #66, Debt Service Fund - Special Assessment Water District #67, Capital Project
Fund - Fire and Satety. and Capital Project Fund - Boads,

Assets, Liabilities. and Net Assels o Egquity
Deposits and Investroents - Cash and cash equivalents inchude cash on hand. demund deposits, and
short-term investmeants with a maturiy of three months or less when acquired.

Peoperty Tax Receivable - Property laxes are assessed as of December 31 and the relaed property
faxes become a lien on July | and December | of the following year, Sumier taxes are considered
delinguent July 31, and winter taxes are considered delinguent February 14 of the following year.

Prepaid Assels - Pavments made o vendors for services that will benefit penods bevond Decembur
31, 2007, are recorded as prepaid dtems using the consumption method. A current assel far the
prepaid amount is recorded at the time of the purchase and an expenditure/expense is repoited in the
vear in which services are consuned,

Capital__Assets - General capital assets are those assets related to the gencral actvitics and
expendilures reported 1 the poverminental funds, These assels are reported i the governmental
activities colunm of the government-wide statement of net assets but are not repaned on the fund
financial statements.

All capntal assets are capitalized at cost {or estimuted historical cost) and updated for additions and
reductions during the year. Donated fixed assels are recorded at their fair market values as of the date
received. The Township maintains o capitalization threshold of one thousund dollurs and an
estimated wseful life o exeess of one vear. The Township bas elecied oot 1o retrcactively report
infrastructure asscts. improvements are capitalized; the costs of gonmul mainlenance and repairs that
do not add to the volue of the asset or materially extend an asset’s life are now capitalized.
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MONROE CHARTER TOWASITY

Neotes Lo Finanecicd Stictennent s
o rear Ended Doecembey 33, 2007

Summary ol Sivaificant Accounting Policies (Continued)

Bosis of Presentution (Contmued)

<. Asscrs, Liabilities, and Net Assets or Equity (Continued)

All reported capital assets, other than Tand, ave depreciated. Depreciation is computed using the
strazght-fine method over thwe following wselul lives:

Description Estimatcd Lives
Land Inprovement 24} years
Buildmgs and Buildings Improvenen(s FO-50 vears
Machinery and Equipmernt 3-14) veurs
Yehicles 5-25 yeurs

Taterfund Balances - On Tund Ninancial statements, receivables and payables resuiving Mrem short-kerm
itterfund loans are classitied as “due toffrom other furdds.”  These amonnis are elinvnated in the
rovernmenial acivitics column of the statement of net issets.

Acerued Liabilines wod Lonp-Term Obligaions - All payables, acorued lisbilities, and long-term
abligations arc reported in the gosvernment-wide Tinancial statements,

In general, governmental Tund payables wnd accrued hatnlivnes thal once ingurred, are patd in a timely
manner and in full from cwrent financial resources. are reported as obligations of the lunds.
However, clanns and judements. tha will be paid from governmental funds are reponed us o [iability
in the fund financial statements only o the extent that they ave due for payment during the current
vear. Paymenls of long-tevm loans that are paid from governmental funds are recognized as an
expenditure on the governmental fund financial statements when dus.

MNet Assets - Net assets represent the differeince bevween ussets and liabilitics. Nt assels invested in
capital ussets, nel of related debt consists of capital assets, net of accumulated depreciation, reduced
by the cutstanding balances of any horrowings used for the acquisition. construction. oF improvement
of those assets. Net assets are seponied as restncted when there are limitations imposed on their use
cither through enablieg legislatan or through esternad restrictions imposed by credilors. grantors or
liws, or regulations of other govermments,

Interfund Transactions - Exchunge transactions bebween funds are reported as wevenues in the seiler
funds and as expenditures in the purchuscr funds. Flows of cash or goads rom one fund (9 anaoher
without o requitcment for repayment are repoited as interfund transfers. Interfund transfers are
reported as other fimneing sourcesfuses in governmental Tunds, Repuyments Grom funds responsible
tor particelar expenditures to the funds that initially paid for them are not presented on the financial
stilements,

Fund Balance Reserves and Desienations - In the fund financial stalements, governmental funds
report reservations of fund balunce for amounts that are not available for appropriation or are legally
restricted by ouwside partics for wse For o specific purpose. Designations of fund balance represeni
tentative management plans that are subject to change.




BIONROE CHARTER TOWNSHIP

Notes e Finonciaf Stavements
e n e o me b Ended EecembBer 38 e e e e

Nowe 2 Sumtnary of Significant Accounting Policics {Concluded)

Basis of Presentation (Coneluded)

O, Assets, Liabilities, and Net Agsets or Equily (Coneluded)

F.

Compensated Abscnces - Township emplovess are granted vacation, personad, and sick days under
formulas and condilions in the peesonne! policy maneak. All carped vacation st be taken within the
calendar year. Yaculion time not used during the year will not accrue and will be lost. Personal days
must be used and no accrual 15 allowed. Full-time emplovees carn Tive days of sick leave per
calendar yeur, Unused sick time s puid vut at the end of cach calendar year. Pant-thime regular
employees, after ninety duys of continuoos emplayinent. shall recelve protited sick days according to
the number of hours worked, As of December 31, 2003, any sick time became “banked sick days.”
Banked stek time can only be wsed after cumvent sick time has been exhausted.  Employees will
rcceive 4 banked sick day compensation paymest at one-haif rate for the total accunmlated sick days
with the cegular howdy rae in effect at the date of resignation or dismissal. Banked sick days are
accrued in the government-wide financial statements. In the fusd financial statements, these accounts
are repocied when paid,

Estimates - The prepacation of financial statements in conformity with genereliy sccepted accounting
principles requires mandgement Wo make estimates and assamptions thar affect the amaunts seported
on the financial staements and a2ecompanying notes. Actual results may difter (rom those estimates.

Extracsdinary and Special leos - Edtracedinary tems are ransaciions or evenls that are both unusaal
i patwre and infreguent in occurrence. Special 1emis are transactions or events that wre within the
control of the Township and that are cither unusual in nature or infrequent tn occuirence.  Neither
type of transaction eceurved during 2007,

Budgerary Policies - The budgetary process is prescribed by provisions of the State of Michigan
Budget Act and engails the preparation of budgetary documents within an established thimetable. The
Creneral Fund and all Special Revenoe Funds ure tegally required to be budpeted and appropriated.
The iegal level of budgetary control has been established by the Township Board at the function level.
Any budgetary modificanons may only be made by resolution of the Township Board.

The Towuship Follows these procedures in establishing the budgets for the individual funds as
reflected inthe finaicial statements.

1. Praorto Oetober 31, ehe fisead alficer submils 1o the Township Bowrd a proposed operating budga
for the fiscal year commencing on Tanuary 1.

[

A public hearing is conducted during Gotober 10 obtain taxpayer conuments.
3. Prior to Getober 31, the budpet is legally enacted through passage of 2 resolution,

4. During Lthe year the budget is monitored, and wnendments to the budget are made when deemed
NECessary.

1

Budgets are adopted on 2 basis consisient with accounting principles generally accepted in the
United States of America.

6. Lapsing of Appropriations - At \he close of each yeur all unspent appropriations reveet 10 the
respective funds from which they wore appropricied and become subject Lo foture appropriations.



MONROE CHARTER TOYWNSHIP

Notey to Finauciad Statements
Year fnded Decomber 31, 2007

MNote 3 Stewardship, Accounability aud Compliance
The Township shall not incur expenditures in excess of the amount appropnisted.  Annual budgets are
adopted on o basis that is consistent with generally accepted accounting prigiples and State Law for the
General and Special Revenue Funds.
In the: required supplemental informution. the Township's actual expenditures and budgeted expenditures
lor the budgetary funds have been shown on a functional basis, whicls is the adopted legal level of control.
During the year cnded December 31, 2007, expendinwes exceeded final budgeted amounrs in the
Tollowmg funds:
Actuil
Final Budget Expenditures Wariance
*ark and Recreation Fund 52,408 338 2711336 SC302,998)
Mot Peposils

Statutes authonze the Township w o invest in obhigations of the ULS. Treasury, agencies. and
instrumentalities, commercial paper within the three hghest rale classificatnons by at least bwo rating
services; bunkers” aceeptances of U8, banks. U5, or apency repurchase agreements: savings accounls
and comificates of deposit with hanks and savings and loan associations, or credit untons which are
insurcd with (he applicable ederal agency. Public funds of the Township may not b deposied in
financial institutions located in states other than Michizan,

Public Act 367 of 1952 (known as the Surplus Funds Investment Pool Act) enables nunicipalities o
invest surplus operaling funds i mvestment pools managed by gualified financiub institutioms. At
Becomber 31, 2007, the Township bad invested i such a Tund with a local bank. The Township is able w
relrieve these funds withoul resticlion and. accordingly, this amount 15 considered o be available cash.
The local bunk invests these tunds 10 a varnety of instrumients including honds and disect obligations of
the United Svates, cenificates of Jepostt. commercial paper rted within the three highest classiflications
by not less than bwo standard rating services, Unied States government or federal agency obligation
repurchase agrecments and bankers acceplanees of the United States banks,

The Township believes that, due to the dollar amounts of cash deposits and the limits of FDIC insuranee.,
and since Stare of Michigan [ezislaton does not reguire that all deposits be collateralized, it is impractical
to insure all bank deposits. As a result, the Townshnp evaivates each financial institution with which i
depesits Township Tunds und assesses the Tevel of nsk ae cach institution; only those instiiotiens wath an
acceplable estimated risk level are used as deposiiories.

The Board his adopted an investmem policy authorizing certain Lypes of investments and suthorized uee
depositories: Monroc Bank & Truse, Fifih Third Bank, and LaSalle Bank.

Iuterest rate risk. The Township's investment policy does not limit investment maturities as a mesns of
nuanaging its exposure (o lair value losses arising from increasing interest rates.

Credit risk. The Township will minimize credit visk, which is the risk of loss due w the failure of the
security issuer or backer, by limiting investiments 1o the types of securities listed in the Township’s
invesiment podicy.

Concentration of credit rist, The Township does not place any limits on the amount the Township may
deposit or IVESE I any ONe 1SSUer.



MONMROE CHARTER TOWXNSHIP

Netex Lo Fhitancial Siciements

Nole 4

PDeposits (Concluded)

Noie 3

Custodiad crediv risk. Custodinf credin rrsk for deposits is the risk that in the event of o bank Tailure, the
Township's deposits may not be retwrned or the Township will nat be able w recover the collateral
securiies in the possession of an gutside party. The Township has 38,340,600 invested in centificates ol
deposit, checking accounts, and money markets. The Township's deposits are insured by the FDIC in the
amound, of 5230560, with uninsured deposig of SEO081M0. The Township’s deposits are o institutions

with an established record of fiscal health and service. The Township Board approves and designates a
list of authorized depository insticutions, Fhe Township's mvestment policy does not address deposit risk,

Forcign onrrency risk, The Township is not aulhorized o invest i investments which have this type of

risk.

Interfund Transfers

Interfund transfers Tor the year ended Docember 310 2007, consisted of the following:

Transfers Out

General
Fund
Transfers In:
Gineral Fund 5 -
Clapilal Project Funds:
Fire and Salery 47.140G
Park and Recreation 2 1K) LK)
Total 52,147.)46

Roadls Tonal
S0 ST00.000
- 47146
SIH), N0 SLE47.146

The transfer from the Roads Capital Project Fund to the General Fund wis to contribute 10 the General
Fund’s (ransfer w the Pack and Recreation Capitul Projeet Fund. The anster from General Fund 1o the
Park and Recreation Fund is for the Park capital outlay and construction. The transfer from the General
Fund to the Fire and Safery Capital Project Fand was for the debt service payment of the Fiee Hall note.



MONROE CHARTER T{WYNSHIP

Meoes for Finanefel Statelneitts

e e Yeor Ended Decembler 31 2007 oo i i e e

Note £ Capirs! Assels
Capital asset activity for the fiscal vear ended December 31, 2007, was as follows:

Balance Batance
Janugry 1, 2007 Additions  Deletions December 31, 2007

Govermnmentsl Activities:
Assets nol being depreciated:

Land 3956,737 % 357.500 50 313142537
Construclion in progress: (¥
Park a7, 193 2,353,830 ] 2421029
1023930 2701330 (3 37353 2406
Capital assels being deprecated:
Buildings and building improvements 2,506,598 1.660 ] 2.5141.558
dMachinery and Equipment THLOSS 3206 12,5389 730,772
Vehicles 1.842.547 29422 i 1878969
Waler lines 1,142 320 £ i, 1,142 3H)
G.220.320 G188 12,389 G.271.619
Total capital assets 7.244.750 2,773,524 12359 L0060, 885
Less accumulated depreciation lor;
Building and building improvements {426,582) (4340 {} (409,9491)
Muachinery and Equipment {284.218) (o056 (B.T63) {335480]1)
Vehicles {772.336) {84,038 0 {8a0.374)
Waler lines (113,200 {22,544 ] {133.045)
Total accumulated depreciation (1,.598.336) (210,700 (5.7063) (1300372}
Nel capital assets 55646414 S2A63.725 0 830676 SR.206.513

Drepreciation expense weas chorged to governmental funciions as Ffollows;

General povemnment £ 32025
Public safety 155,928
Public works 22,846
Total governmental activities 3210759



MONROLE CHARTER TOWNSHIP

Notes 1o Financial Statements

e o Year Endded December 31 2007

Long-Term Debt

The following 15 a surnmary of long-tenn debt outstanding as of December 31, 2007

Original
Interest Date of Maturity Amonial of Bulance
Rate [esue Prates I35 Quistanding
Spectal Assessment Bonds:
Water District #64,

#035. #00, & #07 4. 8% 411/98 1092017 0§ I35 5 175000
Woater District #70 4. 75485  LIAE05 0501 /072026 4005, 0KH) 385000
Lieneral (bligation Bonds:

Water District #64,

#O0, 06, & #07 4 HH%% 471198 Q9T EERRLY 230
Loan Payahble:

Fire Hall 6l % EF1GA2 LA GANZ-2010 1.868,500 541,322

$1,351,322

Changes in boad and loan principal during 2007 are sunnanized as follows:

Balance
December 31, 2006 Addition

Balunce e In
Reured December 30 2007 One Year

Special Assessment

Bonds Payable & 600000 5
General Obligation
Bonds Payable 270,000 -
Nowe Payablc
Firg Hall 74 962 -
1,614,902 -

S 40.000 S 560,000 5 4000
2).(H0 230,000 20,000
2033040 541,322 213,311

$263,640 $L331,322 S2T3.30)




MONROE CHARTER TOWNSHIP

Notes to Flnanciol Siarenicnits
oo amemerttiar Ended December 1, 2000

Nole 7 Long-Teern Debt (Continued)
The annual requirements 1o pay principal and interest o the long-term debt oulstanding st December 31,
2007, are as [ollows:

COovernmental Aciivilies

Principal [onerest _ Tomal
Y¥eur Ending Becember 31,

Mg 8 273511 S IRLAT L 333318
2009 218350 47.213 325,509
210 159.055 34321 193,576
2011 6. HH) 29,135 R9.135
M2 03, (W) 25,145 91.145
HT3-2017 ERITREE 84,435 414,435
MiLE-2022 100, (HH) 32125 132,125
20232020 85000 8.475 93475

$1,351,322 3321856 S1,673.178

The following dre schedules of remaining principal and interest requirements for the special assessment
bonds and general obligaton bonds as ol December 31, 2007,

Speciul Assessmuent Bonds
Water District #d, #05, #00, and #47 waler mamns - 5335000 bond issued dated Apnil 1 1998 by Monroe
Charter Township,

o Tnterest Due Principal Due Total
Year Februagy 4 August | February 1 Requirgments
20H3E 54200 s 3,713 5 20,000 5 27.0M)
2000 3720 3,300 15.004) 22080
2018 3.360 KRN LY 13 00H) 21,364
2011 3.000 2.640) 15,000 20,640
2012 240400 2160 203 00K 24,800
2013 2,164 1,680 20,0040 23 8B40
4 1.650 1,200 20,000 22 880
2015 L2060 540 15,000 174400
2016 240 J20 13,000 F6.3240)
2017 48D _ 30,000 0,480

$23,250 319,080 $12.000 $217.360



MONROE CHARTER TOWNSHIP

Nates to Fincncial Stetements

e e e eary Livdded Diecewmber 31, 2007 _ .

Note 7 Lone-Tenm Debtl (Contmued)
Water District #70) water main - 5405 M) bond isseed dated XNovember &, 2005 by Mooroe Charter

Township.
Interest Due Principal Due Toval
Year May | Nowvember | May | Requirerments

S g 0150 ¥ 8673 5 20,000 L 37823
2MHIE 5.075 8200 20000 30,875
2010 8,200} 7,725 20,000 35925
2011 7723 T.250 20.000 34973
2012 7.230) 6,77 20 EHYD 34,0025
2013 6,775 300 20,0 33,075
2004 &.300 5.823 20,000 3225
2015 5,825 2350 RURY K 31,175
WNla 5,350 4,575 20,000 3223
2007 4,875 4,400 20LHIG 20275
2018 4K 3425 20,00 28,325
2009 3025 3.450 20,000 X375
2020 3,450 2875 LA 26425
2021 2075 2500 20,0 25473
2022 2.5tH) 2025 20.tH) 24,525
2023 2025 1.230 2000 23575
2024 1.550 L.O¥5 20,000 22625
2025 1075 Ry 208 21675
2026 G0 - 25,010 25601

392,025 583475 5380000 $501,100

General Ohhigation Bonds
Water District #64, #65, #66 and #67 water mains - $383.000 bond issue dated Apeil 1, 1998 by Monroe
Charter Township.

nterest Due Principal Due Total

Year February | Ayoust 1 February | Requiremenis
203 $ 6,000 58,57 S 20000 S B
2000 3,520 5044 20,0000 30560
20 A0 4,560 20000 29,600
2011 4.5G0 3960 25.00K) 3352
22 3.9G0 3,360 25.000) 32,32
2013 3,360 2760 25,000 31,120
2014 27460 2164 25.000 29910
25 2,160 1560 25,00K} 28720
2016 1.560 840 30,000 32,400
2017 840 - 35,000} L 33E40

535700 319,760 SFMIALLY, 5315520

3l



MONROE CHARTER TOWNSHIP

Nores to Finoneiel Stanentenis
o v e e Year Loded Deconber JL 2007 e e e

Note ¥ Leng-Term Pebt (Concluded)
Loan Payabic
2002 Fire Hall Note - on January 16, 2002, the Township entered into & purchase agresment with Monroe
Bank & Trust. The purchase agreement is o provide/build a fire hall for a wotal 2garegate purchase price
of S1.368. 500 the Township had only drawn down 51,573,075 The Township is linancing these costs
through a tax millage,

Interest Due Principal Due Total
Year January 14 July 14 January 14 Juiy 14 Requirements
HKE 12,508 510,144 515,428 51007, B83 5236053
ik T.634 5064 110,393 152,963 230,054
2010 2.436 : 104,635 ! 105,091
523668 515,208 5320476 5220,846 ST

Ko & Promerty Taxes
The Township bills and collects its own property taxes and also tuxes for the County of Monroe, Monroe
Public Schools, Ida Public Schools, Mowroe Couanty Community College, and the Monroe County
Intermediate School Disuict. Collections are accounted fov in the Tax Colicction Agency Fund. The
Township levied, on December |, 2006, 3.7301 mulls for geoncral operating due and payable on Febroary
14, 2007, The valvation for real ond personal property totaled S421,729258 which was based on
Precember 31, 2006 assessments.
The taxes receivable of S7.164.260 and the $9.257.122 liability to the taxing authorities reflected in the
Tax Collection Avency Fand relate to the December 2007 tax bilis, The Fownship's share of these taxes
will be reflected as revenues in 2008,

Nuote 9 Emploves’s Pension Plan

MNote [{}

The Township is a member of the Mickigan Townships Association pension plan through Manufacturers
Lile Insorance Company, Toronto, Canada, ANl full time and perranent employees and all elected
afficials arc eligible for padicipatton upon emypoyment with 100 vesting alter two years of continigus
employinent. The Township, which conibutes % of eligible wages, comtributed 364,460 in 2K
Emplorees ey make voluntaey contributions w the plan. The Township has no lability besond its own
eontribution. The covered payrall for the vear was $644.460 out of a total pavrell of $896,771.

Michimun Unemploviment

On May 16, 1974, Governor Milliken signed into law enrolled Senate Bill 741, which is known as Act
No. 104 of the Public Acts of 1974 The provisions of this Act subject political subdivisions (0 the
Michigan Employment Security Act effective Tanuvary 1, 1975, The Township has elected to make
reimbursement payments rather than o pay contributions as a contributing employer, As of Becember
3, 2007, no reserve has been established for this contingent liability.

tal
-3



MOMNROE CHARTER FTOWNSHIP

Notes to Einaneial Starements
o _ Yeqe Fnded December 34, 2007

ot 1]

Accumulated Compensaled Absences

MNate 12

As of Decembuer 31, 2003, any sick ume became “banked sick duys.” Banked sick time con oaly be used
after cureent sick tme has been exhausied. Employecs will receive 2 banbed sick day compeosation
pavmeni at one-half e for the otal accumulated sick days at the regular hourly rate in effect at the date
of resignation or dismissal. Banked sick digrs are accrued in the government-wide finaneial statements,
The lwbility as of December 31, 2007, for banked sick days tolaled approximately 519091, In the
fund financial stateraents, these accounus are reported when paid.

loint Venture

The Moneoe Charer Township is & member of the Monroe Metropoliton Water Pollution Control System.
Mooroe Chaner Township, Feenchtown Township, and the City of Motroe cach appoint two members
and the County of donroe appoints one member to the joint venture's seven member governing board,
which appraoves the annual budger. The following s the fmancial information of the joint venture,
obtained from their financial report, as of June 30, 2007

Total assels 520,976, 160}
Taotal habilitics 382.371
Total net ussets 20,303,750
Toal revenues 6246 569
Total operaling expenses 5851490
Total transfers ou 32780
Increase 1n system equity 302581

The operations of the joint venture are perfortned by the emplayees of the City of Monroe. Therefore, the
City is liable for all related employes commitments and is then reimbursad by the joint venture,

Monroe Charter Township's investment in the joint venture is based on the capacity of the neaiment
facihities. Mantor Charter Townslhap's capacity of the treatment Facileties is 23 TO3%:

Complete financial statements tor the Monroe Metropolitan Water Pollunon Contrgl System can be
abtained fratn the City of Monroe Finance Department, 120 East First Street, Monroe, Ml 48161,

The change i the joint venture is shown in the Starement of Activities under business-type activittes.

Lk
ok



MOMROE CHARTER TOWNSHIP

Netes e Fingreeted Stotements
e o LT EDded Decembier AL 2007 e

MNote B3 Contract to Develop, Lease, and Return Propeity
P & W. 4 patnership formed by David Phipps and Gary Whitener, has entered inlo an agreement with
Monroe Charter Township to lease township propety w develop and build an cighteen hole golf course.
Beginning on the Decernber Lst after the tirst full scason of an eighteen-hole golf play, P & W will pay
Monroe Township an annual lee plus a percentage of the gross receipts as lollows:
Percentage of
Years | & 2 55,040 0%
Years 3.4, 5, &6 50K I%
Years T, 5, 9, & 10 13,000 2%
Yours 11,12, 13,14, & 15 15.000 3
Years 16, 17, 18, 19, & 2} 20,000 4
Years 21,22, 23, 24, 25,
20, 27028, 39, 30, 31,
32,33, 534, 35, &£ 36 30000 5%
During 2007, Monroe Charter Toswnship received $23.678 Tor the ninmth yeac's aonwal fee and percentage
of giass reccipls.
At the vimu the lease expires. the Township will pay P & W the sum of one dollar for land improvemant
and buitdings but not to include any personal property equipment.
Mote 14 Risk Management

The Township is cxposed o various risks of loss related o property loss, worts, errars. cimssions and
employes imurics {workman’s compensation). The Township bas purchased commercial insurance for
property loss, Lois, errors, omissions and employee injuries,

fad
FN



MONROE CHARTER TOWNSITTP

Creneral Fund
Sunement of Revennes, Expeadineres, qid Changes in Fund Balance
Bredper aned Actual

V::'m' Ernded Defeﬂbcr J, 2007

35

Budgeted Amounts Puositive
{ Megative)
riginal Final Actual Budge
Revenues
Taxes, special assessmens. and tap fees:
Current fax cothecion 31.5971.002 S1.588.33] 31.580.255 8704
Trailer park taxes 9.0600 .20 9073 (153
1.600.602 | Ny 1,598.327 340
Licenses and permits:
Busincss heenses and penmits 35000 S0.000 38772 8372
Nowr-basiness licenses and permits UNEUY 00.055 L3655 { 1000}
Elec/plumbiig/mech permits #5.000 50,322 St {126}
Monitorng fees S0L000 46109 48028 1919
Zoning permil foes 2,200 L.E3D NE X {103}
287,200 214936 LS NES ) 9462
Sraute grants:
Stade shared revenuoe SO0, ) o7 3,000 072,901 {4
hetro Act revenue £.200 6,200 6,171 {2499
204,200 G200 975072 {125}
Churges tor services:
Penalties aod inrerest on s 6,000 13,104 13104 U'
Zoning board of appeals fees 4.200 3,230 3080 (15th)
Fines and forfeits +.000 G841 241 4,
14,200 17.275 17,125 (150
Interest 130,000 211.500 218400 .90y
Other revenue:
Lease om Lnwniship property 27.000 23.073 23078 t
ther revenue 32,0900 48,160 47,930 (2330
T4 400 71838 T1.608 {2300
Tutal Revennes 108,102 3092536 3108 939 16,403
Expenditnres
Lewmishative:
Tonvnship board 76,252 76,252 63,218 12,334
General government:
Supervisor 57.261 87.241 32.491 4.770
Eleclions 36,700 14,700 70613 7047
At 21,0004 15,500 15,490 (11
AbLCSS0F 97041 @7.04] 83931 10110
Logal leas 1000 Q1,000 90,4603 337
Clerk 115 060 149,066 148,049 1017
Baourd of review L.550 [.550 1.397 153
Treasurer 101.224 111,224 94,026 17198
Township hall and grouwnds 134,600 | 34,600 2713 13885
Cemetary 14 300 14,500 4,913 9387
Ceneral admimistration 111,000 11,000 61,765 49,235
Building departmem 196,271 190271 V3,270 26001
1061213 10200713 BRO.1Z3 140k 3460



Creirered Frngd

MOMROE CHARTER TOWNSIIIP

Starenent of Revewnes, Expendimres, and Chanpes in Frord Balance

Buelger sud Actned
Yegr Ended December 31, 2007

Expenditures {Conciuded)
Pubslic safety:
Polive department
Fire depariment
Joning enforcement

FPublic woaks:
Engineering
Ruoads and drains

Crultuee and recreation:
Farks andd rocrealion

Capital outlay
Drebe service

Oiher

Emphirees benehits:
Hospitadizalion insurance
Tafe insurange
Vision imsurance
Dentad insurance
Shortand longs teem drsability
Retirement
Soctl sceuridy
Generat inruranes
Uncanployment insurange
Contingency

Tutzi xpenditores

Excess (Deficiency) of Revenues
Creer Bxpenditurey
Ovher Financing Sources ( Dses)
Chperating traoslors o
COperating ansfers ot

Total OMther Financing Souwrces (Uses)
MNel Change in Fund Balance
Fund Balunce - Beginning of year

TFund Balance - End of vear

Budgeted Amounis Pusitive
{Nepative)

Original Final Actual Buredyet
5120000 5120000 306,523 320,877
K732 419,732 386750 YTe
63,330 (9339 63330 G000
ST1.0T] Gn 171 45,200 30.R62
18,000 18 000 0,558 8.442
45000 32,000 RN 1.380
63,000 50,000 40178 4522
TEAM HE XN v 5N 27,350
TE.USD 64,950 37570 21380
120,748 200 T4 |
a 32,730 33,730 0
224,000 224370 2070 300
12000 11,750 5.3 1837
] 250 230 14
25000 25,000 22454 2,546
B.A00 8,300 63850 220
63,300 G500 64,460 4,040
71,500 71.500 18,304 2904
§8.430 8B40 08,694 19,736
2500 2500 1] 2.500
30,004 0 0 )]
330420 305,800 468,713 37.087
2520764 2,360,316 2.073.230 2R7.U76
587,338 732,220 [ 35,699 33,479
L FO0000 700,000 u
fTO8.050) (2.147.146) (2 147, k40 a
(TUB.086) {1.447.146) (1.7, 140} g
£120,748) (714,926} (11447 470
1514741 L737.045 1,737,645 Y]
S1.393.093 2022719 31,326,198 F303.479

30



MONRCE CHARTER TOWNSHIP

Central Sevver Friond

Statemient of Revenues, Expenditieres, and Clhanges in Frend Bofence

Hudget and Actuad

Year Ended Becember 31, 2007

Rovenues

Specal assessments and wap fees

Intercst

Tutal Revenoes

Expenditures

Engincering

Crmsiruction

Olher
Net Change in Fund Balanee

Fund Balance - Beginning of year

Fund Balance - End of vear

Budgeted Amounts

Yarance wah
Frnal Budye

Positive
Ohriginal Final Actug] {MNegzative)
S60.000 S35.000 323,750 (S11.250
125 100 150100 [T4,6022 24522
155,100 185100 195.372 13200
0 13,000 5.300 3,700
0 150000 144,240 5.751
1,000 1.000 0 1.000
L0 161.000 14, 540 11.431
4108 24 100 45823 24723
3.303.632 3303632 3343802 402710
33487732 “53.3 27332 53.392,725 564,903

17



MONROE CHARTER TOWNSHIP

Park and Recreation Fund
Statemcint of Reveunes, Expenditares, and Clenges n Frnd Baleoree

Brdlyer and Acneed

Year Ended Decomber 31, 2007

Budgeted Amouns

Yariance with
Final Budget

Positive
Criginal Final Actual {Nemative)
Revenues
Other revenee:
Contributions for local wits S100.000 £106,000 5619900 £519.000
Other a 220 Lyl 0
Total Bevenue 130,000 100,220 620,124 519,900
FExpenditures
Capital outlay 336,085 2408 338 2,711,334 {302,098)
Excess (Deficiency) of Revenues
Over Expendilunes {236,685) {2.308.338) {2.001.216) 216002
(rther Financing Sources
Gperating ransfers in 130,000 2.100.000 2,100,000 0
Nei Change in Fund Balance {106,685) {208,335} 5.754 216,002
Fuud Balanes - Beginming of year [0G.085 205.118 28117 {1}
Fund Balance - End of vear 30 {5220) 5216.901 5216001

IR



MOXROE CHARTER TOWNSHIP

Nanmajor Governmiental Funds
Cinnbining Bafance Sheet
Decenber 31, 2007

Assets
Cash and cash equivalents
Certificate of deposits
Reveivables
Special assessmeols
Accounts sl accrued intercs
Due {rom other povernmenlal units

Total Asscls

Total Liabilifics and Fund Balances
Liabhilities

Acoounts payable

Dreferred revenue

Total Taabilities
Fund Balaices
Eeserved for debt service
Destgnated for emergencies

Unreserved - undesignated

Total Fund Bolances

Tetal Linbilitics wnd Fund Balances

Special Revenue Funds

Emcreency Water Water
Revolving Street Light Enstrict #65 Thstrier #069
526,337 53571 540450 530,472
0 e it i,
0 0 L6005 56483
0 0 1,280 1852
! U a t
320,337 33,571 557.735 51098507
50 51,449] 30 50
0 0 14.085 32453
0 L.491 14,085 524953
o Q t 0
26,337 0 & 1]
0 2.080 43,6350 56,854
26,337 2,080 43650 B4
326,337 23.571 £57,735 5109, 807

jo



Debt Service Funds

Cupital
Proyewt Funds

Special Special Special Special
Assessment Assessmenl Assessment Assessment Fire Total Noomagor
Warer Water Water Water and Governmenital
District #47 Ihserict #04 Dhisuric: #65 Dislnict #67 Safery Baxtels Funds
524643 515,366 594,201 S12.308 $468.201 5131438 2367129
0 0 th 0 D 87.338 87538
60.918 44,703 RERHT 5.823 {3 0 IHLE4L
3} a4 1.967 512 0 328 7.453
0 6,734 41.609 a0 0 { 45.343
$85.563 07317 5071.770 521043 5465.201 £219 154 $1.231.34
30 30 50 30 S0, 140) 533558 554,480
G018 30,552 72.179 8.022 L 0 158,700
60918 50,552 72179 a.022 20,144 12858 313198
24,645 16,765 99507 13621 4 0 154,628
0 0 0 { { 0 26337
0 { 0 { 448.061 [36. 496 737141
24.645 16.765 99,597 13,621 448001 186,490 918,106
=85.5063 367.317 5171.776 321,043 S468,201 219,354 51231304

40



MONROE CHARTER TOWNSIIP

Nenremerjor Cenvernmental Frnds
Combiining Statement of Revennes, Expenditnres, and Chonges e Frnd Bolances
Yeur Ended Decewber 37, 2007

Special Revenue Funds

Emergency SWaer Water
Revolving Sircet Laght Dhistngt #68 Disiricr #09
Revepues
Spevial dssessments L LY it $3.650 53330
Interest and penalties 0 0 1384 2,853
Contributions for logal units 0 0 ¥ 0
Oiher revenue 4 504 ] 0
Total Eevenues H] 128,566 5035 G.383
Expeaditures
Public works 0 126,456 l ]
Capital projects 0 a ad ]
Debt Service 0 0 ] 1]
Toral Expendiwres g 126480 0 0
Excess (Dehiceney) of Revenues
Over Expendilurgs 0 2,080 54135 G.183
Other Finaocing Sources (Uses)
Operating teanskers i g 0 a 1]
Clperating transfers oue & {0 it &
Towal Gher Finuncing Sources {Uses) ] [} ¥ 1]
Net Change in Fund Balances 0 2.050 5.035 6,333
Fund Balances - Beginning of year 26,337 0 JR015 50471
Fund Balanees - End ol year 526,337 52080 543,650 856,834
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Det Service Funds

Capuial
Project Funds

Special Special Special Special

Assessment Assessment Axsessmant Agsessment tire Total Nonmajor

Water Waler Water Watar and Governmenlal

Laisirict #47 District #04 District #635 Dislewct #67 Safety Loads Funds

50 %1.263 513453 B0 %0 S0 SI52.67T3

1ol GE3 1558 646 0 4,365 13,650

) 0 0 ] 13,125 { 13,125

0 0 g 0 5457 Y} 63062

161 1,948 1aall 1,448 14,382 d4.070 155810

0 0 0 ] ] G 126,436

] 0 0 0 273,473 235,720 F10.193

] 3,339 LG8 2.49% ] 4] 14,719

] 3539 8.08[ 2,409 273473 2367120 651.398
161 (1.591) 10,330 {1051} {254 591 (232,044 (465,588)

4 ! 0 0 47,144 0 47140
1] it 0 0 )} (700.000) {700.000)
0 0 0 {0 47,146 {700.000) (652,554}
161 {1.591) 1003350 {1.051) {207,743) (932 044} (LT15.442)

24484 18,354 §9.267 11672 655 806 1118544 2036548
524.645 S16.763 209, 507 513621 S4H48.061 5186.4590 S015.106




MONROE CHARTER TOWNSHIP

Emerpency Revelving Fund

Staterment of Revennes, Expenditnres, nnd Changes in Fueed Belonee

Budger andd Acral
I]f'Eﬂr Eneled Decermber 31, 2007

Budgeted Amoums

Variance with
Final Budget

Positive
Ciriginad Final Actual {Nogative)

Revenucs

Cheher revenus ¥ &0 &0 50
Expenmlitures

Public safely 1,300 500 ] 1,500
Ned Change in Fund Balance [ £, 5000 {1.5040 0 {1,500
Fund Balunes - Beginning of year 25,209 25,209 26,337 1,128
Fund Balance - End of year 523,700 323 709 524,137 {3372}
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MONROE CHARTER TOWNSHIP

Sereer Livhe Frod

Sratenrent of Revenwexs, Expeaeditires, o Cheoigres in Frnd Baleice

Huedger eovel Actreed

Yeor Ended Doceinber 31, 2007

Revenues
Special assessments
CHber revenae

Total Revenue
Expenditures
Public warks:

Streedt light utilivy bills

ot Change in f'und Balance

Fund Balance - Begimning of yvear

Fund Balance - End of year

Budyetcd Amounts

Variance with
Final Budget

FPositve
Original Finul Actual (Negative)

5112543 S125.000 3127972 {528)
a 305 594 {1
112,545 125,595 128,566 129)

112,545 F2E.000 126436 Lal4

0 595 2080 1485

4, 0 Y a

B $505 $2.080 51.485
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Wearer Districs #8608 Funed

MONROE CHARTER TOWNSHIP

Sarement of Revennes, Expenditures, and Clhenges in Frnd Balance

Budeer avd Actnal
Year Ended December 31, 2007

Revienues
Special assessments
Interest

Tolal Revenus

Expenditures
Lich service

»et Change in Fund Balance
Fund Balanes - Begioning of yéar

Fund Balunce - End of year

Budpeled Amoanis

Variance with
Final Budget

Positive
Criginal Finat Actual {Mepative)
53492 %3651 Sha5t 0
0 1.385 1,384 (L}
31492 5.036 5.035 (i)
1 ] )] 1y
da92 3030 5.035 £1)
35123 35.123 JE615 3402
538615 540,159 >13.650 33491
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MONROE CHARTER TOWNSHIP

Warer fistrict #09 Frnd

Stavement of Revenwnes, Expenditires, and Changes in Fund Bafance

Budget and Actual

chf.!r Endea{ Derﬁe.rnbc:r F1 2007

Revernes
Special assessments
fnterest

Trial Bevenues

Expenditures
Erabt serviee

Met Change in Fund Balanee

Fund Balance - Beginning of vear

Fund Galance - End of year

Budgewd Amounts

Yanonee with
Final Budgel

Fositve

Original Final Actual (Nogative)
53,530 33.530 53,530 50
3031 3.031 2,833 (178}
6.561 6,561 6,383 (178
0 0 f} 4
6561 0.561 63583 (175)
50.650 30,6351 30.471 (L7
35721 5572101 L36.854 {$357)
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MONROE CHARTER TOWNSHIP

Fire amd Sufers Fund
Starement of Revennes, Expendivures, and Changes in Frind Balance

Breddpet and Actnal
Yeoar Ended Decembor 31, 2007

Budgeted Amaounts

WVariance with
Finul Budgat

Posilive
Original Final Actual {cpative)
Revenues
Contribution from Tocal units %0 513,125 513,125 50
(nher 0 3,600 5.457 (143}
Total Revenues ] 18723 18,552 W ERT]
Expenditures
Capital projicis 294,200 289,054 273473 15581
Excess (Dehoweney) of Revenues
Ever Expenditurcs {294 2003 {270,329) (2538910 15438
Other Finaneing Sources
Operating transfers in [20.000 47.146 47.146 0
Met Change in Fund Balance (173200} {223 18%) (207.745) 15.438
Fund Balance - Beginniong of vear 0032072 (533,500 35800 0
Fund Balance - Eond of year 3429002 5432,623 3443061 815,438
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MONROE CHARTER TOWXNSHIP

Recrels Fund

Sratenrens of Revenues, Expenditres, aord Chanpes it Frawd Balanee

fucger inaed Aemnd
Yeer Foded Bocenher 31, 2007

Revenues
Frlerest ecome
Onher
Total Bevenues
Expenditures
Enginearing
Puving and dramage
her

Tural Expenditures

Excess (Deficieney) of Revenues
Over Expenditures

Other Finoneing Sources
Operating fransfers m
COperaling transfers oul
Total Other Financing Sources (Rises)
Net Changre in Fund Balance

Fund Balance - Beginning of year

Fund Balance - End of year

Budpeted Amounts

Viriance with
Final Budger

Posilive
Cinginal Final Adctual {Migalive)

52,307 53,500 54,303 3865

0 300 311 [}

2.307 3,500 1 676 ata
T0.000 45,000 45,238 (3238

| 248,000 HID 554 188,080 112474
33.500 505K 407 50.09%
1,371,500 306054 236,720 159,334
f1.3065 193 (302.254) (232.034) 160210
425353 0 & {
4] (00000} { TO0 X 0
425353 700000 (TOCO0EH {
{943 840 (1,0092.254) (932 (M4 160,210
044,322] L.118.506 L.115.548 LAY
S_—}E_!_ $26.252u 31 85,4?& 5160,244
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MONROE CHARTER TOWNSHIP

Agency Funels

Combining Balance Steet
Year Huded Docember 31,2007

Assers
£ash
tleceivables:
Acuounts
Taxes

Talal Mssils

Liahilities

Fruc o other gavernmental ungls
D 10 taxing units

D o properly twwners

Due to other local units

Total Liabilities

Agency Tax Eserer

Creneral Collection Accounts Tutaks
566,512 52096085 557.240) 52,220,140
J. 46 0 0 4464
ad 7. 164260 0 7,164,260
871,276 S0.7060,345 %37.240 50325 5Ra
07,5560 53,225 S0 5T0752
(] Q257,122 0 8,257,122
0 1] 57,240 57.240
320 0 ] 3320
FL2TO 59,260,343 587 240 59,388 864
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Agency Frunds

MOMNROE CHARTER TOWNSHIP

Steceinent of Clhanges in Assets and Liakilities - Al Agenev Funds

Year Ended Becomber 3, 20007

Asgets
Cash
Rceivables:
Ageounts
Taxes
Toal Assels
Linbilities

Due to other covermmenia] units
Due to axing authonties

e 1o prapecly awoers

Liue to other loca) unils

Total Linlnlinies

Balancs Baliineg
Flee. 31, 2006 Aalilinioms THeductions Dreq. 31, 2007
51774432 5141535829 S13.7100113 52,230,140

5445 4 4404 5.445 F.404
7.262.225 13,739,126 13,837.00] 164260
£9.042.102 27890 411 $27.552 049 50386804
SG6. 1340 518529770 S18.525.136 570,782
5901273 0257 132 3.001.273 9257122
69,357 68,563 R0LEE0 37.240
5.133 43 047 45 360 A720
50042002 S’E?,E‘JQ.'-I: lﬁl. . $27.552 6449 39 388 B6d




Agency Funds

MONROE CHARTER TOWNSHIP

Storement of Thanges iy Assers and Liabifiries - All Agency Fands

Year Einded Dei‘ejﬂrlbet F1 2007

Assets
Cush
Accounts reecivible

Tokal Assels
Lizhilities
Due w other governmentil unis

D o orther local onits

Total Linbilitics

Assely
Cush

Taxes reccivable
Towal Assets
Linbilities
Uue to ofther governmental units

Dhue o axing aulboritics

Total Liabilities

Ageney - General

Galanee EBalance
e, 31,2006 Additions Deducuons [Dec, 31, 2007
5627497 51097804 51093789 566,512
5445 4,464 3445 A
508,142 51,102 268 S1.099.234 875,276
203,109 S1058.321 51053874 567550
5,133 43 o7 45,360 3720
S6H.242 51,102,268 3 1."}99'234 §71.2760

Tax Collection Fund

S1L642 078 512989454 5125335444 2,095,085
7262225 13,739,126 13.837.04 7.164 260
55.9Uf1-.3ﬂ3 S8326.728.580 $26.372.535 0,260,348
53,030 517,471 458 SIT471.262 S3220
5001273 Q257122 3.901.273 Q357,122
S8.404_303 520,728,550 576372535 50200 348
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MONROE CHARTER TOWNSHIP

Agoeney Fundy

Starement of Changes v Assets and Linkilivies - All Ageney Funds
Year Eindded December 31, 2007

Estrow Acoounts

Balange Balanee
Dec. 31, 2006 Acdditions Ceductions Dec. 31, 2007

Assets

Cash _569.557 208,503 380 880 557,240

Liahilities

rue to praperty owners:
Bond Escrows 510,350 S$1.012 1712 F10.630
Brown Development 0 73 3 0
Canterbury Farms [45 a 0 145
arriage Homes 230 £ a 230
Charter Comuenunications 335 a 0 386
ChureeCangialos ] 23197 214061 1736
Chureh of the Nazaene 0 i.120 1,020 1K)
Custer Ball 9570 7.135 12221 4684
Cusumana's Hlaza 307 )] 250 227
David Hoffman - Fill Permil )] 100 4] LN
e Hwy Service Conter 550 & ] 850
Themas Dumas 2 ) 2 L
Dunbar Exites 5 0 5 0
Enger Surveving & Engincering 2,274 1] 0 2334
Fiith Third Bank 728 1] 738 0
FD Donaticns i,932 0 1.952 0
First Church of Nazarene 2256 U314 3905 2075
Craves & Associanes 563 ( 3065 ]
Crreat Takes Lands 472 t 0 472
Grass, Bill 376 4} 576 ]
Haynes Real Estate 78 f) o T8
feon Building L 1,900 0 { 1,33
Kauslers Island 100 Q i 10
Encead, Danny - FUl Permat 0 mn 0 [o0
Kroger b4l 4,126 4,645 345
Lighthouse Pointe 15 0 0 i5
Lo kwaonad Lake Estares 4013 1] 1.0EY 2929
Lutheran Hones of Monroe 20 ] { 208
M & M Investments 537 0 0 Ha7
MeDonalds 20 0 0 20
Merro Resouves - Odyssey 0 844 B t
Bichizan Gas G 2300 [942 45%



MONROE CHARTER TOWNSHIP

Inelex to Cenrral Seveer and Water Disiricts

Sewer District

Centril Sower

Water Dhistricis
#47 Keegan and Albain Roads
#53 Hammison Street Waermam Exlension
#64 Herr Road Walrmain Extensions
#O5 W, Albain Eoad Watermain Co-op
#06 Telegraph Road Watenmain Extension
#67 Diruoocnds Court Watermain
#38 TaPlaisance Road
#GD Goulz Road Watermain

#70 Hull Road Watermuin

5
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Plenld

Township Board
Monroe Charter Township
Monroe County, Michizan

In planning and performing our audit of the {inancial statements of Monrec Charter Township as of and for the vear ended
Necamber 31, 2007, in accordance with avditing standards generally accepted m the United States of Amernica, we
cotsidered the Township™s internal control over financial reporting finternal control) as a basis for designing onr auditing
procedures for the purpose of expressing our opinion on the financial statements. bot not for the purpose of expeessing
an apinion on the effcctiveness of the Township’s internal conurel. Accordingly, we do not express an opinion on the
eHectivensss ol the Township's internal controd,

Accontrol deneieney exists when the design or operation of i conurol does not aliow management or employees. in the
nerrmal course of peefooning thewr assigned funglions, 0 prevent or deteet misstatements ona timely basis, A signilicant
deficieacy 15 a contral deficiensy, of combinagion of control deficicncivs, that adversely aflects the entity™s ability o
initiate. aulhorize, record, process, or reporl fiangial ditis reliably in accordince with generally accepled accounting
principhes such than thers s maore than o remote kehhood e s misstement of te entty’s financial statemants that
15 mewe than inconscquential will not be provented or detecied by the entity™s tnternal control,

A material weabkness 15 a significant deficiency, or combanagion of signifivant deficiencies. that results in more than a
rezmote likelilood that 2 matertal misstatement of the finaneial statements will noe be prevented or detected by the entity s
mternal conirol.

Our consideration of intzmal control was for the limited purpose duscribed in the first paragraph and would not
necessarily identify all deficiencies in internal control that might be significant deficiencics or malerial weaknesses. We
did not identify any deficiencies in internal control that we consider 10 be material weakaesses ws defined above.
However, we denbifeed the followang deficieney i internal control that we consider 1o be a sigmficant deficiency.

Financial Stafements

The Township does oot have procedures in place 10 prepare Ninancial staements including the reguired financial
state menl diseloswres inaccordance with accounting principles generally acceptad in the United States of America. As
t5 the case with many smaller and mediam-sescd entities, the government has hisioncally relicd on mdependent external
auditors to assist i the preparation of the governtent-wide Financial staterments and footwotes. As a resuli of this
condition, the sovamment laeks imwernal contrals vver the preparation of the hindanclal stinements in accordance with
(GAAP,

This communication is inlended solely for the infortmation and use of the Township Board, management, others within
the Township and is not intended 10 be and should not be wsed by anyone other than these specificd parties,

Wery truly yours,

WM“W N iz,

darch 3, 2008





